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Cob6cTBEeHHMKY Gu3Heca
PykoBoauTento

KOMMEPYECKOE MNPEOJTOXEHUE

10 KopriopamugHoOMy 0by4yeHU MeHedXXMeHma 0CHo8aM (hUHaHCO08020 MOOEUPO8aHUS

U OUeHKe PpUCKO8 8 UHBeCMUUUOHHbIX NnpoeKkmax
YBaxaemble rocnogal!

naBHasi 3agava noboro Ou3Hec-npoekTa — MaAKCUMMU3UPOBaTb YUCTYKD NpPUOGLIIL U
MWHUMU3NPOBATb PUCKU €€ NONyYEeHUS.

B peweHunax, BIUAKLWNMX Ha I'Ipl/l6b|]'|b, eXeQHEeBHO MPUHMMaKoT y4YacCTune He TOJIbKO CaMu
BrnagenbLubl U pykoBoOAUTENN OusHeca, HO 1 BCA KOMaH4a MeHeI)KMeHTa — 3KOHOMUCTbI, CneuuanucThbl
B 6yXFaJ'ITepCKOM yyeTe, cneunanncCtbl B npoa)kax W 3aKynkax, HpPUCTbl, TeXHU4YecKune, IT u HR
cneunanuncThbl.

I'I03Tomy Y pykoBoaguTesA 4aCTto BO3HUKaAET npo6nema B HegoCTaTO4YHOM NMOHMMAHUUN OCHOB
B NMPUHATUN peLLIEHMﬁ no oueHKe UHBeCTULMOHHOMN S(beeKTVIBHOCTM U PUCKOB B 6M3|-|ec—npoeKTax
cpean COTpyaAHUKOB MeHeaA)KMeHTa C He3KOHOMUYeCKUM beHKLIMOHaﬂOM.

A, Bnagumup Co30HOB, — 3KCMepT B 06MacTM MHBECTULIMOHHOIO aHanm3a U OLlEeHKE PUCKOB
MHBECTULMOHHbBIX MPOEKTOB — Npeanarato Bawemy BHUMaHUIO OHMTaWH NPOEKT no oby4vyeHuto Bawen
KOMaHAbl OCHOBaM MPaKTU4eCKOro NpUHATUA pelleHUr npu oueHke 3c¢pdheKTUMBHOCTM Ou3Hec-
NMPOEKTOB - KaK HOBbIX, TaK U AEACTBYIOLLMX.

Yrto paéTt Bawen komnaHum obyyeHne B HalweM OHJIalH NPoOeKTe

> OO6yunB ynpaBneH4Yeckuin NepcoHart, Bbl Mofy4aeTe KomaHay, KoTopasi FTOBOPUT Ha A3blke AeHer.

> Kaxapbln pykoBoAMTESNb HAYMHAET BMOETb, Kak €ro peLleHnst BIMSIOT Ha YNCTYH0 NpUOLINb U Ha pUCK
€€ HeJonony4YeHnsl, — 1 NOHMMaeT CBOM pblyaru Ans AOCTUXKEHUS Lenu.

> YnpaBneHubl YATaT U NOHNUMAIOT (PUHAHCOBYHO OTYETHOCTL M MOAENb KOMMNaHUN.

> Kaxpgblii BUOUT CBOM pblvari BIMSIHAS Ha NpUObINb: rae COKpaTUTb U3AEPXKKN, FAe HAapacTUTb MapXy,
rAe CKpbIT PUCK.

» PelleHunsa npuHMMaroTcs bbiCTpee n cornacoBaHHee — KomMaHAa paboTaeT B eANHON (OUHAHCOBOW
noruke.

» Puckn — KaccoBble paspbiBbl, MageHUE MapXW, OWMOOYHbIE BMOXEHUS — AMArHOCTUPYHOTCS
3apaHee, a He NOCTaKTyM.

Pe3yanaT — POCT Ka4yecCcTBa NPUHATUA ynpaBJieH4Y€CKUx pemeHMﬁ n ycuneHue BKraga
MeHe)XMeHTa B POCT YyncTom I1p|/|6bIJ1VI n CHUXXeHmne punckoe eé nony4yeHwus.
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Y10 MbI Npegnaraem

» becnnaTHbI TeCTOBbLIN JOCTYN K KypCy ANs pyKoBoAUTENS.

» KopnopaTtuBHoe o00Oy4yeHne Kypcy «PUMHAHCOBOE MOOENUPOBAHME W OLEHKa pPUCKOB» OIS
yrpasreH4YecKoro nepcoHana Baluen komnaHuu.

» dopwmat oHnanH, 6e3 oTpbiBa OT paboTbl. MaTtepumansl aganTnpoBaHbl No4 NPocMoTp Kak Ha MK, Tak
1 Ha cMapTdoHax.

» OnuTenbHocTb Kypca — 8 4acoB. [lpedyCMOTPEHO NPOMEXYTOYHOEe TecTUpoBaHME Mo
npocnywaHHoOMy maTtepuvany U MHauBuayanbHble cepTudmKaTbl MO OKOHYAHMN 0BYYEHUS.

CtoMmMocTb 06y4eHus

KonuyectBO COTpyAHUKOB Ckupgka LleHa 3a 1 coTpyaHuka
Jo 10 yenosek 5000 #P

11-20 yenoBek 10 % 4500 P

21-30 yenosek 15% 4250P

31-50 yenosek 20 % 4000 P

>50 yenoBek MHanBmnayanbHoOe npeanoXxeHue

Mpumep okynaeMocTn UHBeCTULMIK B 0GyYeHne nepcoHana MeHegKMeHTa
lMpumep (Gonyuw,eHust ycnoeHbI, yughpbl Onsi Ha2nsiOHocmu):

— Oby4eHue 20 pykosodumerneti — 90 mabic. pyb. (ckudka 10 %).
— O6opom komnaHuu — 50 msH. pyb. e 200

— [Nocne oby4yeHus komMaHOa 3a cHem pocma Kadecmea rpuHUMaeMbIX yrpasieHYecKux peweHul
nooHumem peHmabenbHocme Yucmou npubsbiiu Ha 1 n.n. — amo +500 meic. py6. 4yucmou
npubbinu exea2o00Ho.

— PenmabenbHocmb uHeecmuyuli 8 o6y4yeHue nepcoHasna MmeHedxmeHma - +550% e 200.
Mpurnawaem K COTPyAHMYECTBY, NOTOBbI K UHAMBUAYaNIbHOMY OOCYXAEHUIO YCITOBUM.
C ysaxeHuem,
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